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GUIDE TO DEVELOPING A 

CHILD PROTECTION POLICY 


FOR ALL AGENCIES AND SERVICES IN CAMDEN

WHY DEVELOP A CHILD PROTECTION POLICY?
· Everyone has a duty to safeguard children. Each service may work in a different way with children and families and have different levels of CP expertise.

· Although there is national, local and Camden Safeguarding guidance relating to CP, each individual service may feel that additional guidance, as an addendum to existing legislation, further facilitates safe practice.

HOW TO DEVELOP A CHILD PROTECTION POLICY
· Any protocol or policy your service develops must refer to, and remain in line with national, local and Camden safeguarding guidance and legislation (see Appendix 1).

· It is advisable that you follow the layout as demonstrated in Appendix 2 to ensure your policy includes all the relevant information.

· Following identification of the need for a policy within your service, it is important that the working group of relevant people is co-ordinated, in order to develop the policy.
PROCESS TO BE FOLLOWED
· Write the policy, ensuring adherence to existing legislation (see Appendix 3).

· The draft policy should be discussed at the highest decision making level within your organisation where responsibility is taken for the services you deliver.
· Contact the Policy S/Group and obtain date for submission of document to group and send an electronic copy.

· You will be given a date to attend the meeting within 4 weeks of submitting the document.

· You can expect to be asked to attend the meeting and hear comments about your policy. This is also an opportunity for you to seek clarification and advice.
· Amend the policy accordingly, and re-submit for ratification.

· Once ratification agreement is given your policy can carry the Camden SCB logo.

· It is advisable for you to set a review date for your policy within your service and disseminate through your internal systems.

WHAT YOUR POLICY SHOULD INCLUDE
· Introductory statement 

· What your service offers to children and families.

· Commitment to provide systems for recognition and referral for all staff in Child Protection/Safeguarding issues.

· Keeping children safe in order for them to benefit from being with each other and develop their potential in a variety of ways applicable to your setting.
· Which members of staff your policy will apply to.

· Working in partnership with parents 
Can include:

· Ethos of your provision – information to parents about your role in CP/Safeguarding matters, i.e., the need to share information with other services, where there are concerns relating to children’s safety and situations where you may need to share information to protect the child without parent’s consent.  Possible summary of CP/Safeguarding policy made available to parents.

· Recognition of indicators of abuse

· Please refer to Chapter 4 of the “London Child Protection Procedures” (www.londonscb.gov.uk) 
· Role of the senior designated member of staff for Child Protection/Safeguarding in your organisation

· Consultative role for all staff, including de-briefing for staff following referral, as necessary.

· Ensuring written referral completed and any other written accounts collated, completed and sent to Safeguarding and Social Care within 48 hours of telephone referral being made.

· Referral and liaison role with Safeguarding and Social Care.

· Dissemination of policy and good practice to all staff.

· To follow procedures in cases where there are allegations made against a member of staff.

· Referral procedures

· Concern, suspicion or direct disclosure from any member of staff to be reported immediately to the senior designated member of staff.

· Direct telephone referral to Safeguarding and Social Care under CP, Children in Need of services and family support, or for consultation.

· Copy of written CAF referral forms must be sent to Safeguarding and Social Care within 48 hours.

· Confidentiality and consent
· Please refer to chapter 3 of the London child protection procedures for guidance on obtaining consent to share information and make referrals to Safeguarding and Social Care, and when consent can be dispensed with.

· Relevant staff to be given information on a ‘need to know’ basis.

· Confidentiality cannot be promised to children – staff must not work in isolation.

· CP records must be kept securely.

· Recording

· Written referrals must be done on CAF referral forms, and any other written evidence needs to reflect a verbatim account of what the child has said.

· CP records need to be objective and factual.

· Monitoring (optional for voluntary organisations)

· Standardised form recommended for use over a 4 – 6 week period for children whose names are on the Child Protection Register (CPR), or for those causing lower level CP concerns.

· Neglect and Emotional Abuse concerns must be shared with Safeguarding and Social Care after monitoring period to then decide appropriate future action.

· Monitoring forms can also be used to prepare information for case conferences etc.

(It is useful to have a monitoring system for children who you know are already on the CPR, so that any future or ongoing concerns can be shared with the named social worker).
· Inter-agency working

· Attendance at Strategy Meetings, Case Conferences and Reviews, and for a relevant member of staff to be part of a nominated Core group for CP case planning.

· Liaison with Safeguarding and Social Care and other relevant agencies for ongoing work with children and their families.

· Safe working practices for staff and dealing with allegations against staff
· All policy documents should address this issue.

It is often useful for groups approaching the Policy S/Group to be able to see existing guidance that has been developed by an agency or service with similar working practice. It would be useful if you would give your consent for your policy to be shared in this instance. Please indicate if you do not agree with this in respect of your policy.

APPENDIX 1
READING LIST
ESSENTIAL READING

HM Government (2006): ‘Working Together to Safeguard Children’, The Stationery Office

www.everychildmatters.gov.uk/socialcare/safeguarding/workingtogether
Department for Education and Skills (2007): ‘What To Do If You’re Worried A Child Is Being Abused’, DfES Publications

www.everychildmatters.gov.uk
London Safeguarding Children Board: ‘London Child Protection Procedures’ (2007)
www.londonscb.gov.uk
RECOMMENDED READING
Government guidance

HM Government (2006) Information Sharing; Practitioners guide; Information Sharing: legal issues; Information Sharing: case examples.

www.everychildmatters.gov.uk
Dept of Health (2001) Confidentiality: NHS Code of Practice; London, The Stationery Office

www.dh.gov.uk/en/PublicationsandStatistics/Publications/PublicationsPolicyAndGuidance/DH_4069253
Dept of Health (2000) Framework for the Assessment of Children in Need and their Families

Framework for the assessment of children in need and their families : Department of Health - Publications and statistics
Young People and Vulnerable Adults facing Forced Marriage

www.adss.gov.uk/publications/guidance/marriage.pdf
London Safeguarding Children Board guidance

Following guidance is available from the board’s website at www.londonscb.gov.uk
Safeguarding children at risk of abuse through Female Genital Mutilation

Safeguarding sexually active children
Safeguarding sexually exploited children

Safeguarding trafficked and exploited children

Safeguarding children missing from home and care

Camden Safeguarding Children Board guidance

Copies of CSCB guidance are available from Terry Ellis on 020 7974 6639.

Camden ACPC (2004) Children and Young People Abused Through Sexual Exploitation

Working with substance misusing parents
Working with Neglectful Families (Camden SCB 2007)

Safeguarding – how you can help

Child Protection – information for parents

APPENDIX 2
Policy check list for use by management groups

Name of policy…………………………………………………………………………………………
Management group/date of meeting………………………………………………………………..

Policy approved? Yes/No…………………………………………………………………………….

Name and signature of Chair…………………………………………………………………………
	Key area
	Yes/No
	Comment

	1 Is it clear to which service/staff members the policy applies?
	
	

	2 Does the policy have a start and review date?
	
	

	3 Does the policy state the name of its author/s and are they sufficiently expert in the topic area?
	
	

	4 Does the policy indicate those who were consulted about its content and where comments about it should be sent?
	
	

	5 Does the policy contain elements which discriminate against users in relation to gender, ethnic group, age, disability or sexuality?
	
	

	6 Is the policy clear and unambiguous in its advice?
	
	

	7 Is the policy based on research evidence or best national practice, and are references or sources of advice stated?
	
	

	8 If there are legal aspects of the policy, are references or source of advice stated?
	
	

	9 Is an implementation and dissemination plan included? Is this sufficiently robust and are resource implications identified and agreed?
	
	

	10 If appropriate, have user views been incorporated?
	
	

	11 Does the policy indicate who staff should contact if they have a query relating to the policy?
	
	

	12 Has consent been given to share policy with other agencies/organisations?
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